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Challenging Interpersonal DifferencesChallenging Interpersonal Differences

• Gender
• Personality 

Preferences
• Age
• Religion
• Ethnic / Cultural
• Educational Level
• Generational

Presenter�
Presentation Notes�


Personality�



Fantasy HusbandFantasy Husband

Presenter�
Presentation Notes�
Gender:  Wife describing herself in the mirror and asks for compliment

             We should go there and eat sometime

�
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Presenter�
Presentation Notes�
Sounds like a Traditionalist man and his Gen-X wife�
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Multiple Generations are Multiple Generations are …… 
all around us with families, all around us with families, 
clients and employees.  clients and employees.  
And they donAnd they don’’t become t become 
more alike with age.more alike with age.
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GenerationGeneration

A generation can be defined as a group of 
People born within a particular timeframe who
share a common context of experiences that 
shape their beliefs, values and preferences
Each generation experiences history from the 
perspective of the same phase of life; clearly, 
the era into which we are born shapes us.

Presenter�
Presentation Notes�
History is not just something that happens, but rather something that we experience.�
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Our Personal ValuesOur Personal Values

What we believe in
What guides our lives
What gives us direction
The basis for the choices we make

Presenter�
Presentation Notes�
The personal values  that we develop are the foundation for what we believe. A core difference in values can be a source of conflict in many settings, financial, fashion, recreation, religion and morality. “Only communists and radicals have long hair.”�

�



FLORIDA STATE UNIVERSITY

The College of Medicine
FFLORIDALORIDA SSTATETATE UUNIVERSITYNIVERSITY

The College of MedicineThe College of Medicine

What Shapes Personal Values?What Shapes Personal Values?

Families
Friends
Religion
Geographic Region
The Media
Significant Personal Events

Major Events in our SocietyMajor Events in our Society

Presenter�
Presentation Notes�
Each of these play a role in shaping personal values at different times in our lives.

Cultural norms often vary in different geographic areas. Terms like yes Ma’am and Sir would be interpreted differently in Alabama and California .

The media has become a powerful force.�
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MasseyMassey’’s Stages s Stages 
of Value Developmentof Value Development

• Imprinting (birth to age 7)
• Modeling  (ages 7 - 13)*
• Socialization (ages 14 - 20)

What someone experiences around age 10 will 
determine who they are and the choices they 
will make for life!

Presenter�
Presentation Notes�
Our experiences define what we perceive to be “Normal”

Child begins to make their own value decisions often based on those we look up to (heros)

Decreased Family influence, experimentation, right and wrong

Morris Massey “The People Puzzle”
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Generations in America TodayGenerations in America Today

Traditionalists 1900 - 1945*

Baby Boomers 1946 - 1964

Generations X 1965 - 1980

Generation Y / Millennials 1981 - 2001

Presenter�
Presentation Notes�
This slide shows the 4 co-existing generations in America today. Each article you may see on the topic of generations may have slightly different dates for the timeframe in which the births of the same generation members occurred.  Therfore you may see slightly different dates such as 1946 to 1965 for the baby boomers or1963 -1981 for the Millennials.�
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The TraditionalistsThe Traditionalists
• 1900 -1945:  75 Million

Presenter�
Presentation Notes�
This 45 year period actually includes two very similar generations 

�If I didn't like what was for dinner I was allowed to sit there until I did like it." �Pizzas were not delivered to our home. But milk was. �All newspapers were delivered by boys and all boys delivered newspapers. �Head lights dimmer switches on the floor. �Using hand signals for cars without turn signals. � Blackjack chewing gum 

Wax Coke-shaped bottles with colored sugar water �3. Candy cigarettes �4. Soda pop machines that dispensed glass bottles �5. Coffee shops or diners with tableside juke boxes �6 Home milk delivery in glass bottles with cardboard stoppers �7. Party lines � Howdy Doody �15. S & H Green Stamps  �17. Metal ice trays with lever �23. Drive-ins �24. Studebake rs �25. Wash tub wringers ���
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EventsEvents

• Roaring Twenties
• World War I
• World War II

• Great Depression
• New Deal

What do all of these have in common?
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Presenter�
Presentation Notes�
Story of my fathers tour at Okanawa. Today our society would not accept the realities of war manifest in the battles on Iwo-Jima. 3,400 casualties in 72 hours, the 29,000 American casualties and 27,000 Japanese dead in the one month  seige. Who today would condone the 60,000  American casualties required to win at Normandy. 

How would we handle the reality that one in three soldiers dropped on the beach would die and another be wounded. War was won by numbers of troops, not advanced technology.

�
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CharacteristicsCharacteristics

• Loyalty - Country and Company
• Patriotic - Lines of Authority
• Delayed Gratification 
• Save For a Rainy Day - No social Safety nets
• Personal Self Sacrifice
• Duty
• The “silent generation”

Presenter�
Presentation Notes�
No social Security, No Mediciare. Military Chain of Command. Learned to partner with large institutions to get things done. These characteristics reflect the belief that good must win over evil. We must protect our families.

World war II almost made our country  bankrupt. People felt compelled to save it. 

Today our society would not accept the realities of war manifest in the battles on Iwo-Gima. 3,400 casualties in 72 hours, 29,000 in the one month seige.�
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What Makes them Tick?What Makes them Tick?

This generation was united not 
only by a common purpose, but 
also by common values--duty, 
honor, economy, courage, 
service, love of family and 
country, and, above all, 
responsibility for oneself.
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The Traditionalist Physician The Traditionalist Physician 

Worked an 11 - hour day
Six days a week
50 weeks a year
Made $20,800 per year

Presenter�
Presentation Notes�
The traditional physician set the bar that we have followed since.�
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The Baby BoomersThe Baby Boomers

• 1946 - 1964:  80 Million

Presenter�
Presentation Notes�
Baby boomer generation is signified by the accelerated population growth in the post-WWII era. Economic resurgence and the sense of relief after war were the main reasons behind the baby boom. �
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EventsEvents

• End of World War II
• Vietnam war begins

• First Dr. Spock Babies go to College
• First human in space by USSR

• Assassination of President John F. Kennedy 
• Women’s Rights Movement

• Television

Presenter�
Presentation Notes�
1946 “The common Sense book of Baby and Child Care” 

Dr. Benjamin Spock�
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CharacteristicsCharacteristics

• Optimism
• Idealism pervaded society and culture. 
• Devotion to work and organization
• Competitive
• Me Generation
• Traditionalist parents provided them the 

opportunity to live the “American Dream”
• Want to leave their stamp on things

Presenter�
Presentation Notes�
. 

 �
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• 1965 - 1981:  46 Million

Generation X

Presenter�
Presentation Notes�
Generation X is also known as Baby Buster for its decline in population growth. This generation is under the shadow of Baby Boomer generation. �
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Defining EventsDefining Events

• Every Major American Institution called into
Question:   Presidency, Military, Corporate,
Religion

• End of Vietnam War
• AIDS 
• Latchkey Programs
• Technology Explosion:  Cable TV, Satellite TV, 

Fax, pagers, Cell phones, PCs

Presenter�
Presentation Notes�
Divorce Rates tripled during this generation�
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CharacteristicsCharacteristics

• Skepticism 
• Disillusioned - War in Vietnam, War on drugs, 

War on poverty—We “lost” them all
• Generation Gap - Rebellious toward the 

idealism that Baby Boomers advocated. 
• Self Reliant, Resourceful, Independent
• Demand Balance
• Have very sensitive BS meters
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MillennialsMillennials / Generation Y/ Generation Y
• 1981 - 2001: 76 Million

Presenter�
Presentation Notes�
The next Baby Boom, Echo Boom, Gen Y, Baby Busters, Gen Next�
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Defining EventsDefining Events

Space Shuttle Challenger accident
End of Cold War
The term "surfing the Internet" is 
coined
1996: Clone of Dolly
Y2K bug

Columbine
Oklahoma City Bombing
9 - 11

Presenter�
Presentation Notes�
Named personal safety at work as number one workplace issue.�
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CharacteristicsCharacteristics

• Demand Diversity
• Collaborators
• Tolerance
• The Generation Lap: Have benefitted from 

each generation before them.
• Highly developed ability to sort through data
• Respectful of, but not awed by authority
• May become the next “Great Generation”
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Employee ComparisonsEmployee Comparisons
• Work

• Careers
• Rewards
• Balance 

• Flexibility
• Diversity
• Feedback
• Training

• Retirement
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CareerCareer

• Traditionals: Build a Legacy
• Boomers: Build a Stellar Career
• Gen Xers: Build a Portable Career
• Millennials: Build Multiple Careers

Presenter�
Presentation Notes�
X-ers will build a career portfolio so that they can feel secure no matter what comes crashing down. They do not rely on company security. They are not willing to pay the price their parents did for success in an uncertain world. They value continuous training, flexible leave policies, relaxed dress codes

Traditionalists can view X-ers and Millennials as spoiled and unappreciative

Boomers want to work on projects that may alter the future of the company.

Millennials want to know their work is making a difference, and they can participate in work decisions.�
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WorkWork

• Traditionals: Duty
• Boomers: Self - Fulfillment
• Gen Xers: A way to make money
• Millennials: One of many life activities
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RewardsRewards

• Traditionals: Satisfaction of a job well done
• Boomers: Money, title, recognition
• Gen Xers: Freedom, Balance, Flexibility
• Millennials: Work that has meaning
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The Balancing ActThe Balancing Act

• Workaholic Boomers:   When competing with 
80 million people for the same jobs, balance 
is not an option.

• X-ers:   Refuse to give up a balanced life for a 
job. Spending time with family and is more 
important than challenging work or higher 
pay.

• Millennials:   Work is one of many important 
activities, they want flexibility.

Presenter�
Presentation Notes�
The complexity of family and extended family schedules results in a great deal of stress for boomers and X-ers.�
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Value of Flexible SchedulingValue of Flexible Scheduling

• Traditionals: Transition to Retirement
• Boomers: Relies pressure from overbooked

life
• Gen-Xers: “Killer Benefit”
• Millennials:  Part of their mindset . Includes 

communications and geographic 
location as well

Presenter�
Presentation Notes�
Tradistionalist:  transition to retirement

Boomer: take pressure off of overbooked life

Gen-X:  “killer Benefit”

Millennial: part of flexibility mindset-work hours, communications and geograghic location 

�
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Diversity RocksDiversity Rocks

• Boomers Accept It, Millennials Expect IT
• Beyond Race, Sex and Ethnicity 
• Includes Thinking Style,  Avocation, Lifestyle, 

and Sexual Orientation
• Diversity has become a Competitive 

Advantage
• General Mills: “The differences among us - 

our different views, backgrounds and 
experiences - are what makes us strong”
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FeedbackFeedback

• Traditionals: “No news is good news”
• Boomers: Feedback once a year.   

Lots of documentation
• Gen Xers: “Sorry to interrupt, but how 

am I doing?”
• Millennials: Feedback constantly
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TrainingTraining

• Traditionals: I learned the hard way and so 
can you 

• Boomers: Train too much and they will 
leave

• Gen Xers: The more they learn, the more 
they stay

• Millennials:  Continuous training is a way of
life
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RetirementRetirement

• Traditionals: Reward
• Boomers:  Retool
• Gen Xers:  Renew
• Millennials:  May retire the word 

“retirement” from the English 
language since reward, retool 
and renew are things you do 
every day.

Presenter�
Presentation Notes�
Boomers: Want to retain their influence, look for alternative careers that provide self-definition.

Gen Xers: plot their careers around large chunks of time off. Have the “numbers” on their side and will always be in demand.�
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Recruiting Across The Generations Recruiting Across The Generations 

Value Propositions:
• “Uncle Sam Wants You”
• “Join the People Who’ve Joined the Army”
• “Be All that You Can Be”
• “The Power of One”

Presenter�
Presentation Notes�
Focus on patriotism, loyalty and pride

Post Vietnam, volunteer military,  more congenial military

Helping them find direction

The power of each individual�
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Generation Y PatientsGeneration Y Patients

• Will use internet to: shop, compare, discuss, 
purchase and report on health care issues

• Knowledgeable, intelligent, prepared, service 
oriented

• Active collaborators in decisions
• Point of service for everything
• Demand Transparency
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Winning the Generations WarWinning the Generations War

Be flexible.
Think outside our generational context
“When in Rome…”
Look for shared values.
Examine what we think and why we think it. 
Create a culture of mutual respect.



FLORIDA STATE UNIVERSITY

The College of Medicine
FFLORIDALORIDA SSTATETATE UUNIVERSITYNIVERSITY

The College of MedicineThe College of Medicine

ReferencesReferences

“When Generations Collide”
by Lynne Lancaster and David Stillman

“Boomers, X-ers and Other Strangers”
by Drs. Rick and Kathy Hicks

“Educating the Net Generation”
by James and Dianna Oblinger
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Questions?Questions?
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